Delivering Quality

Improvement through an
online national resource

Setting the Scene

In 2010, the Scottish Government
published The Healthcare Quality
Strategy for NHSScotland which
set out their ambition for Scotland
to be a world leader in healthcare
quality.

NHS Education for Scotland (NES)
- which has since merged with NHS
National Services Scotland to form
Public Service Delivery Scotland -
was responsible for developing and
delivering education and training
to all staff across NHS Scotland,
and for driving best practice in
Quality Improvement (QI). In order
to deliver the strategic objectives
relating to healthcare quality and

continuous improvement, NES
launched the Quality Improvement
Curriculum Framework in 2011.
This set out the knowledge and
skills required to continuously
improve frontline services across
NHSScotland.

The Challenge

The focus on healthcare quality
and continuous improvement
means that all employees across
NHSScotland must have the
knowledge, skills and ability to
continuously improve services in

their own healthcare environments.

NES appointed eCom Scotland
to develop a programme of QI

Introduction to healthcare systems

Public Services Delivery

Scotland

Formerly NHS Education for Scotland (NES)

learning resources which would
deliver the required knowledge
and skills across NHSScotland
and support frontline healthcare
services.

The potential audience across
NHSScotland is diverse, including
front-line clinicians, admin

and management staff, and
anyone involved in day-to-day
implementation of improvement
projects.

The resources had to deliver

the learning outcomes of the
Framework and meet the needs
identified by key stakeholders for
easily available, accessible and
relevant resources.
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Rub palm to palm

INTRODUCTION TO SYSTEMS THINKING

What is a process?

A process is a series of connected steps or actions taken to achieve an outcome. There can be many processes within a system. Some familiar processes
are baking a cake by following a recipe, assembling a bookshelf, travelling to work, or booking a hair appointment. Let's look at the different actions or steps
that make up another familiar process: washing your hands.

Place the images in the correct order by selecting them with your mouse and dragging them to the match their instructional text
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The Solution

eCom undertook a search of
resources (in the UK, US, Europe
and Australia), to identify any
existing content for the eLearning
programme. Following this review
and gap analysis it was decided

to create a suite of 16 QI modules
specifically for NHSScotland.

eCom worked in close consultation
with NES staff and a small team

of subject matter experts. A ‘How
to’ document was created to

assist content development and
face-to-face support provided to
the writing team. Course design
templates helped to make the
content writing process more
efficient, reducing project budget
and overall completion time. The
courses were built using eCom’s
authoring tool, eNetAuthor®.

This was a complex project with
multiple courses, assets and
stakeholders and regular meetings
between eCom and the NHS team
ensured good communication
during the development.

The modules are aimed at the
various levels of staff set out

in the Framework. The initial
modules focus on introductory
Foundation level content to raise
awareness across all staff on how
improvements can be developed,
implemented and measured.
Modules are colour-coded to
align with the different levels,

to guide the learner through the
programme. Learning outcomes are
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LEADERSHIP IN ACTION
Learning styles

individual needs. Honey and Mumford's theory of leamin
new things. The more the improvement leader is able to

Itis also very important for improvement leaders to h
leaming style is!
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evidenced by knowledge checks,
assessments, recording of learner
engagement and achievement, and
learner feedback.

The programme of eLearning is
accessed through the Quality
Improvement Hub (the Hub), as
part of a national resource that
can be applied to local problems.
They are accessible across a range
of technical platforms so that staff
can access the eLearning whatever
their device, browser or level of IT
expertise.

The Benefits

The Quality Improvement
eLearning modules are relevant

to a wide range of NHSScotland
staff and are freely available on
the QI Hub website: www.qgihub.
scot.nhs.uk . They have increased
understanding on a range of QI
topics at introductory, practitioner
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Ky to the infuencing process i the ably to recognise and match leaming styls to the experience and to understand which style best suits
9 styles is useful, because the process of change includes the process of leaming how to do
work with difleent styles the more they can make the change process easier for all involved,

v a high degree of self awareness; it may be a useful exercise to consider what your

There are four basic styles: Activists, Reflectors, Theorists and Pragmatists,

Theorists Pragmatists

and lead level. Improvement best
practice has been brought into the
everyday work of NHSScotland

to help staff improve patient
healthcare.

The resources have also been made
available, via the QI Hub, to other
public sector organisations to help
them with best practice on quality
improvement.

By planning the full programme
of modules from the outset
NHSScotland achieved significant
efficiencies in the development
process thereby reducing the cost
of each individual module.

For NHSScotland staff successful
completion of the modules

and assessments can be part

of continuing professional
development and used as part
of the learning and development
process.
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